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FROM:  Sandra Guryan, Deputy Superintendent/Chief Administrative Officer 
  
DATE: January 11, 2016 
 
RE: Food Service Discussion 
 
****************************************************************************** 
In preparation for the Request for Proposals (RFP) for a food service provider for FY17-FY19, a number of 
areas have been under discussion in the recent School Committee single topic meetings regarding Food 
Services as well as internally among administrators.  The results of these discussions lead to four major areas 
that will be addressed in the RFP Scope of Services and requirements for proposals. 
 
The four areas include: 
 

1. Nutritional offerings:  Feedback on the current program indicates that Newton should continue to 
emphasize and improve the quality of ingredients, with a focus on fresh, less processed items and 
more vegetarian options, and on the variety of menu offerings.  There are particular needs for more 
variety at the elementary school level including but not limited to "grab and go" type items to offer 
more healthy choices. 

 
2. Communication with families:  There is a need for regular information, including menus and special 

offerings, to be sent to parents electronically, in addition to the online posting of menus.  There is an 
additional need for feedback instruments such as surveys and options for comments so that input from 
students, parents, and staff can be used to inform the planning for food service at all levels. 

 
3. Operational needs:  There is a need to address the differing facilities at elementary schools to optimize 

the lunch experience in terms of scheduling, time in lunch lines, service delivery, recognizing the 
differences in facilities.  This includes as much equalization of offerings at the schools as is possible.  
The operational review is important also at secondary schools to ensure that students have the needed 
time to select from food options, eat, and return to their schedules. 
 

4. Lunch Prices:  Lunch prices in NPS have remained the same for more than 10 years, during which 
time the program transitioned from self-operation to contract management.  While the lunch program 
has been fully self-supporting for the past six years with that pricing structure, it is expected that a 
modest increase in prices will allow the program to remain in financial balance and to make the 
improvements suggested above for the next several years.   A price increase of 10%-$.30 for 
elementary, $.35 for middle school, $.35 for high school will allow the program to breakeven for the 
next three-five years.   A vote of the School Committee is required in order to increase lunch prices.  
The free and reduced lunch prices and practices remain the same. 


